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Upcoming fund changes

Hello,

We’re writing to let you know about some upcoming changes to Harbour Funds with the goal
to improve client outcomes through greater diversification. The changes are planned for late
November.

Refreshed fund line up for our diversified offering

We’re delighted to not only launch two new funds but also broaden our strategic asset
allocation for these funds, seeking to ensure portfolios have greater diversification. The two
new funds we are launching will be called the Harbour Growth Fund and the Harbour
Balanced Fund. As part of these changes, the Harbour Active Growth Fund will be renamed
the Harbour Balanced Growth Fund and its benchmark asset allocation will change.

The funds are shown below highlighting their mix of defensive and growth asset allocations,
and will form part of the Diversified Funds PDS, which will be issued in late November.
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The investment objective and benchmark asset allocation of the Harbour Balanced
Growth Fund (previously Harbour Active Growth Fund) are changing.

The investment objective will be updated to align more closely with the fund’s benchmark,
providing greater transparency and clarity for investors on long-term relative performance.

e Existinginvestment objective: To exceed the Official Cash Rate (OCR) plus 5% over rolling
5-year periods

o New investment objective: To outperform the benchmark before fees and tax over a
rolling 5-year period

We will also update the benchmark asset allocation with the aim to bring greater
diversification to the fund without sacrificing return. This includes:

Increasing the global equity weight via a lower allocation to Australasian equities
Increasing the number of global active equity managers

Adding global fixed income

Adding a portion of passively managed investment to both equities and fixed income

The benchmark asset allocation will be updated as shown below.

Harbour Balanced Growth Fund Current

Benchmark asset allocation

Cash and cash equivalents 5% 3.5%
NZ Fixed Interest 25% 8.5%
International Fixed Interest 0% 18%
Australasian Equities 25% 23.5%
International Equities 35% 46.5%
Listed property 5% 0%
Other 5% 0%

To align to the new asset allocation, the benchmark is being updated to 3.5% S&P/NZX Bank
Bills 90-Day Total Return Index, 6.5% Bloomberg NZBond Composite 0+ Yr Index, 3.4%
Bloomberg Global Agg Corporate Total Return (100% hedged NZD), 4.6% Bloomberg Global
Agg Treasury Total Return (100% hedged NZD), 9% Bloomberg Global Agg Total Return (100%
hedged NZD), 3% NZ Official Cash Rate +4%, 46.5% MSCI All Country World Index (50%
hedged to NZD), 23.5% S&P/NZX 50 Index Gross with Imputation Credits.

The Harbour Investment Funds statement of investment policy and objectives will be updated
to reflect these changes.



Updates to how we disclose our fees

We’ll update how fees are disclosed for the Harbour Balanced Growth Fund (previously Active
Growth) to better reflect the structure of underlying investments. The estimated total fund
charges are reducing to 0.98% (previously 1.00%).

This change reflects a more transparent and simplified fee structure, with all costs now included
in the management fee. Currently, the total fund charge was made up of a 0.95% management
fee and a 0.05% performance fee (though performance fees haven’t been incurred recently),
with performance fees charged by externally managed funds not being included in the 0.05%,
but flowing through to investors on top of the 1.00% estimated total fund charge. In future, the
management fee will increase to 0.98%, with all costs included in this single figure. This
adjustment aligns with industry guidance and helps simplify the fee breakdown for investors -
as shown below.

Total annual fund charges are made up of:

MANAGEMENT FEE TOTAL
Harbour Balanced (ESTIMATE) EX. GST PERFORMANCE ANNUAL
Growth Fund (IF ANY) FEE (ESTIMATE) FUND
(previously EX. GST (IF CHARGES*
Harbour Active ANY) (ESTIMATE)
Growth Fund) NET FEE OTHER FEES EX. GST (IF
(ESTIMATE) (ESTIMATE) ANY)
Current fee 0.83% 0.12% 0.05% 1.00%
New fee 0.86% 0.12% N/A 0.98%

Enhancing diversification through unlisted equity

From late November 2025, the following funds will be able to invest up to 5% into unlisted
(private) equity:

e Harbour Australasian Equity Income Fund
e Harbour Australasian Equity Fund
e Harbour Australasian Equity Focus Fund

We’ll manage exposure within the 5% limit, ensuring no fund exceeds this threshold through
new investments. However, it is allowable for exposure to rise above 5% due to market value
increases over time.

Unlisted equity offers valuable diversification benefits and the potential for stronger long-term
returns. It provides access to companies that are not yet listed but may be in the future,
broadening the investment universe and unlocking opportunities beyond traditional listed
markets.



If you have any questions about these changes or would like more information, please contact
us at client@harbourasset.co.nz or 0800 460 830.

Thank you for your continued trust and support.
Kind regards,

The Harbour Team
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