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Ramkrishna Forgings: Strengthening Its Global Footprint 

 
Ramkrishna Forgings (RKFL) is one of India’s largest and most technologically advanced 
manufacturers of forged, machined, and fabricated components used across commercial 
vehicles (CV), passenger vehicles (PV), railways, mining, and construction equipment. 
 

• Supplies high-strength, safety-critical components such as axle beams, crankshafts, 
steering knuckles, couplers, and heavy-duty assemblies to leading global OEMs and Tier 
1 suppliers. 
 

• Operates a fully integrated manufacturing ecosystem covering die design, closed die 
forging, heat treatment, robotic machining, finishing and testing, which allows RKFL to 
control quality control and cost efficiency. 
 

• Diversified sector exposure across CVs, PVs, railways, mining, off-highway, construction 
equipment and industrial applications, reducing reliance and exposure on a single 
market. 
 

• Shifting product mix towards higher margin machined and value-added components, 
enhancing profitability and export competitiveness. 

 

• Strong global presence and expanding export base, with long-standing customer 
relationships across North America, Europe and Asia, supported by localised operations 
and consistent delivery reliability. 

Figure 1: Source: FactSet, Ramkrishna Forgings – Revenue Data, FY21-FY25 
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Differentiators & Strategic Strengths 
 
RKFL is supported by a set of core competitive advantages that strengthen its position across 
domestic and global supply chains: 
 

• Strong positioning in India’s medium and heavy commercial vehicles (MHCV) upcycle, 
supported by rising freight activity and infrastructure spending. 
 

• Beneficiary of the China+1 shift, as global OEMs diversify sourcing away from China 
towards Indian suppliers. 
 

• Diversified end markets across CVs, PVs, railways, mining and construction, reducing 
reliance on a single segment. 

 

• Vertically integrated manufacturing model, improving cost control and product 
consistency vs global peers. 
 

• Expanding product and customer wins, supported by automation, high-tonnage press 
lines and advanced machining capability. 

 

Figure 2: Source - Investor Presentation – Q1 FY26 

 
Industry Landscape & Structural Trends 
 
The global forgings industry is undergoing structural changes that are reshaping demand across 
automotive and industrial segments: 
 

• Forgings demand is closely tied to MHCV volumes, which are rising globally due to 
stronger freight movement and logistics activity. 
 

• Automotive platforms are becoming heavier and more safety-critical, increasing the 
need for precision forged components with higher strength and tighter tolerances. 
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• Off-highway segments (mining, construction, and agriculture) are in a multiyear upcycle, 

driven by commodity activity, infrastructure projects, and equipment modernisation. 
 

• Railways' defence procurements in India are expanding, supported by government 
spending and localisation programs that require high-strength forged components. 
 

• OEMs globally are consolidating their supply chains, preferring fewer, larger suppliers 
who can deliver scale, quality, and machining capability within the same facility. 

 

• Export markets are increasingly favouring Indian forgings, as global customers look for 
cost-competitive, reliable and technologically capable alternatives beyond China. 

 
Investment Rationale 
 
 
 
 
 
 
 
 
 
 
 
 
 
The India Avenue Equity Fund initiated a position in Ramkrishna Forgings following recent price 
weakness, noting the company’s ongoing revenue growth and expanding global presence. 

 
• It has a balanced auto/non-auto and domestic/export mix reduces concentration risk, 

with FY25 revenue split 78% auto, 22% non-auto, 59% domestic, and 41% export1. 
 

• The company also has a strong export presence with 26% from North America and 13% 
from Europe, giving RKFL access to higher margin global demand1. 
 

• It has a fully integrated manufacturing model (from forging to heat treatment, machining 
and testing) enables cost leadership and consistent quality. 

 

• It is experiencing structural export tailwinds as OEMs accelerate China+1 sourcing, 
supporting long-term global order wins. 
 

• The firm also has a supportive domestic demand cycle, with rising MHCV volumes, 
infrastructure spending and fleet replacement driving forged component demand. 

 

 
 
1 Business Standard (2025), Equity Broker Report: Ramkrishna Forgings (June 2025) 

₹0

₹400

₹800

₹1,200

Dec-20 Aug-21 Apr-22 Dec-22 Aug-23 Apr-24 Dec-24 Aug-25

Ramkrishna Forgings Closing Stock Price for the 
last 5 years

Bought 
here 

http://www.indiaavenue.com.au/


 

4 | P a g e  
 

                                                                        

I n d i a  A v e n u e  I n v e s t m e n t  M a n a g e m e n t  P t y  L t d  
w w w . i n d i a a v e n u e . c o m . a u       I A @ i n d i a a v e n u e . c o m . a u  

 
 
Disclaimer 

• A copy of the PDS for the India Avenue Equity Fund (H Class) can be obtained by writing to India Avenue on 

IA@indianavenue.com.au or by visiting www.indiaavenue.com.au. 
• Equity Trustees Limited is the Responsible Entity (ABN 46 004 031 298, AFSL 240975) for the India Avenue 

Equity Fund (H Class).  
• This Note (‘Note’) has been produced by India Avenue Investment Management Limited (‘IAIM’) ABN 38 604 

095 954, AFSL 478233 and has been prepared for informational and discussion purposes only.  This does 
not constitute an offer to sell or a solicitation of an offer to purchase any security or financial product or 
service.  Any such offer or solicitation shall be made only pursuant to a Product Disclosure Statement, 
Information Memorandum, or other offer document (collectively ‘Offer Document’) relating to an IAIM 
financial product or service. 

• This Note does not constitute a part of any Offer Document issued by IAIM. The information contained in 
this Note may not be reproduced, used, or disclosed, in whole or in part, without prior written consent of 
IAIM.  

• Past performance is not necessarily indicative of future results and no person guarantees the performance 
of any IAIM financial product or service or the amount or timing of any return from it. There can be no 
assurance that an IAIM financial product or service will achieve any targeted returns, that asset allocations 
will be met or that an IAIM financial product or service will be able to implement its investment strategy and 
investment approach or achieve its investment objective.  

• Statements contained in this Note that are not historical facts are based on current expectations, 
estimates, projections, opinions and beliefs of IAIM. Such statements involve known and unknown risks, 
uncertainties and other factors, and undue reliance should not be placed thereon. Additionally, this Note 
may contain “forward-looking statements”. Actual events or results or the actual performance of an IAIM 
financial product or service may differ materially from those reflected or contemplated in such forward-
looking statements. Any trademarks, logos, and service marks contained herein may be the registered and 
unregistered trademarks of their respective owners. Nothing contained herein should be construed as 
granting by implication, or otherwise, any license or right to use any trademark displayed without the written 
permission of the owner.  

• Certain economic, market or company information contained herein has been obtained from published 
sources prepared by third parties. While such sources are believed to be reliable, neither IAIM nor any of its 
respective officers or employees assumes any responsibility for the accuracy or completeness of such 
information. None of IAIM or any of its respective officers or employees has made any representation or 
warranty, express or implied, with respect to the correctness, accuracy, reasonableness or completeness of 
any of the information contained in this and they expressly disclaim any responsibility or liability, therefore. 
No person, including IAIM has any responsibility to update any of the information provided in this Note.  

• Neither this Note nor the provision of any Offer Document issued by IAIM is, and must not be regarded as, 
advice or a recommendation or opinion in relation to an IAIM financial product or service, or that an 
investment in an IAIM financial product or service is suitable for you or any other person. Neither this Note 
nor any Offer Document issued by IAIM considers your investment objectives, financial situation, and 
particular needs. In addition to carefully reading the relevant Offer Document issued by IAIM you should, 
before deciding whether to invest in an IAIM financial product or service, consider the appropriateness of 
investing or continuing to invest, having regard to your own objectives, financial situation, or needs. IAIM 
strongly recommends that you obtain independent financial, legal and taxation advice before deciding 
whether to invest in an IAIM financial product or service. 
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