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Bajaj Finance: Scaling India’s Retail Credit Engine

Bajaj Finance Limited (BFL) is one of India’s largest and most diversified Non-Banking Financial
Companies (NBFCs), focused on retail led, data driven lending across personal, consumer, SME
and rural credit markets. The business model is supported by a strong digital ecosystem, low-
cost funding access and a long track record of disciplined execution across credit cycles.

e Market leader in consumer finance, financing discretionary purchases across
electronics, furniture, digital products and lifestyle.

e Diversified lending portfolio spanning consumer finance, personal loans, credit cards,
SME and commercial lending and rural/agricultural finance.

o Retail heavy, granular loan book supported by data led underwriting and Al driven credit
assessment.

e One of the largest customer franchises among Indian NBFCs, with over 100 million
customers as of FY25.

e Large and growing fee-based ecosystem including deposits, insurance distribution,
investments and payments via Bajaj Pay.
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Figure 1: Source: FactSet, Bajaj Finance— Revenue Data, FY21-FY25
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Differentiators & Strategic Strengths

Bajaj Finance is supported by a set of structural competitive advantages that underpin its
premium positioning within India’s financial services sector:

e Strong asset quality: Non-Performing Assets (NPA) remain at an extremely low level of
0.6%, despite a predominantly retail and partially unsecured loan mix.

e Consistent high growth: AUM compounded at approximately 36% CAGR over the last 18
years, scaling from around 40 billion rupees in FY10 to 4.2 trillion rupees in FY25,
demonstrating robust execution across multiple credit cycles.

e Scalable operating balance sheet: capital adequacy ratio of 21% provides significant
headroom to fund growth while absorbing macro volatility.

e Data led underwriting: advanced analytics and Al adoption are driving productivity
gains, improved credit selection and lower loss ratios across business.

e Capitalised balance sheet: capital adequacy ratio of 21% provides significant headroom
to fund growth while absorbing.

AUM as of 30 September FY25
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Figure 2: Source - Investor Presentation — Q2 FY26

Industry Landscape & Structural Trends

India’s retail led credit market is undergoing a multi-year structural expansion, creating a
favourable backdrop for large, diversified NBFCs such as Bajaj Finance.

e Consumption driven credit growth: Rising incomes, urbanisation, and formalisation are
driving sustained demand for consumer and personal credit.

o Digitalisation of lending: UPI, digital KYC, account aggregation and credit bureau depth
have structurally lowered underwriting and servicing costs.
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¢ NBFC advantage in retail lending: NBFCs are structurally better positioned than banks in
unsecured, small ticket and lifestyle lending due to speed, data and distribution.

¢ Industry consolidation: Regulators and customers are increasingly favouring large, well-
capitalised lenders over smaller, weaker players.

e Cross-product ecosystems: Integrated offerings across lending, deposits, payments and
insurance increase customer lifetime value and earnings resilience.

Investment Rationale
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The India Avenue team views Bajaj Finance as a high-quality compounder offering long-term
exposure to India’s structural consumption and credit growth:

e Sustained AUM growth: AUM grew 24% YoY to ¢.US$53bn in FY25, reflecting broad-
based momentum across consumer, personal, SME and rural lending.

e Structurally high returns: Delivers ¢c. 19% ROE and 4.5% ROA in the long-run, supported
by operating leverage and data-driven underwriting.

e Large and sticky customer franchise: 110 million customers with 65% cross-sell
penetration improves earnings visibility and lowers incremental growth costs.

o Contained credit risk: Net NPAs remain low at 0.6% despite rapid growth and an
unsecured retail mix.

o Taken together, Bajaj Finance represents a best-in-class NBFC with scale, execution
capability and embedded optionality from India’s formalising credit economy.
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Disclaimer

® A copy of the PDS for the India Avenue Equity Fund (H Class) can be obtained by writing to India Avenue on
IA@indianavenue.com.au or by visiting www.indiaavenue.com.au.

®  Equity Trustees Limited is the Responsible Entity (ABN 46 004 031 298, AFSL 240975) for the India Avenue
Equity Fund (H Class).

® This Note (‘Note’) has been produced by India Avenue Investment Management Limited (‘IAIM’) ABN 38 604
095 954, AFSL 478233 and has been prepared for informational and discussion purposes only. This does
not constitute an offer to sell or a solicitation of an offer to purchase any security or financial product or
service. Any such offer or solicitation shall be made only pursuant to a Product Disclosure Statement,
Information Memorandum, or other offer document (collectively ‘Offer Document’) relating to an |IAIM
financial product or service.

® This Note does not constitute a part of any Offer Document issued by IAIM. The information contained in
this Note may not be reproduced, used, or disclosed, in whole or in part, without prior written consent of
1AIM.

® Past performance is not necessarily indicative of future results and no person guarantees the performance
of any IAIM financial product or service or the amount or timing of any return from it. There can be no
assurance that an IAIM financial product or service will achieve any targeted returns, that asset allocations
will be met or that an IAIM financial product or service will be able to implement its investment strategy and
investment approach or achieve its investment objective.

® Statements contained in this Note that are not historical facts are based on current expectations,
estimates, projections, opinions and beliefs of IAIM. Such statements involve known and unknown risks,
uncertainties and other factors, and undue reliance should not be placed thereon. Additionally, this Note
may contain “forward-looking statements”. Actual events or results or the actual performance of an IAIM
financial product or service may differ materially from those reflected or contemplated in such forward-
looking statements. Any trademarks, logos, and service marks contained herein may be the registered and
unregistered trademarks of their respective owners. Nothing contained herein should be construed as
granting by implication, or otherwise, any license or right to use any trademark displayed without the written
permission of the owner.

® Certain economic, market or company information contained herein has been obtained from published
sources prepared by third parties. While such sources are believed to be reliable, neither IAIM nor any of its
respective officers or employees assumes any responsibility for the accuracy or completeness of such
information. None of IAIM or any of its respective officers or employees has made any representation or
warranty, express or implied, with respect to the correctness, accuracy, reasonableness or completeness of
any of the information contained in this and they expressly disclaim any responsibility or liability, therefore.
No person, including IAIM has any responsibility to update any of the information provided in this Note.

® Neither this Note nor the provision of any Offer Document issued by IAIM is, and must not be regarded as,
advice or arecommendation or opinion in relation to an IAIM financial product or service, or that an
investmentin an IAIM financial product or service is suitable for you or any other person. Neither this Note
nor any Offer Document issued by IAIM considers your investment objectives, financial situation, and
particular needs. In addition to carefully reading the relevant Offer Document issued by IAIM you should,
before deciding whether to invest in an IAIM financial product or service, consider the appropriateness of
investing or continuing to invest, having regard to your own objectives, financial situation, or needs. IAIM
strongly recommends that you obtain independent financial, legal and taxation advice before deciding
whether to invest in an IAIM financial product or service.
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