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Shriram Finance:  
Powering India’s Retail Credit Expansion 

 
Shriram Finance Limited (Shriram) is one of India’s largest Non-Banking Financial Companies 
(NBFCs), specialising in retail and small business lending across India. They primarily provide 
financing for commercial vehicles, used vehicles, small enterprises and underserved 
borrowers, helping customers who often have limited access to traditional bank credit. With a 
nationwide branch network across India and a long track record in asset-backed lending, 
Shriram generates earnings through interest income while playing a key role in India’s financial 
inclusion and economic growth story. 
 

• Shriram is a market leader in commercial vehicles (CV) and used vehicle financing. 
 

• The company has a diversified loan portfolio spanning commercial vehicles, passenger 
vehicles, MSME (Micro, Small, and Medium Enterprises) loans, construction equipment, 
two wheelers and gold loans. 

 

• Shriram operates an extensive branch network of 3,220 branches serving c.9.5 million 
customers, enabling rural and semi-urban penetration. 

 

• The firm’s reported Asset Under Management (AUM) of c.2.63 trillion Rupees in FY25, 
positioning Shriram among India’s largest retail NBFCs. 

 

• It’s Interest income-driven retail lending models generate stable spreads and consistent 
profitability through disciplined underwriting. 

 

 
Figure 1: Source: FactSet–Shriram Finance, Figures in ₹ billions 
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Differentiators & Strategic Strengths 
 
Shriram is supported by structural competitive advantages that underpin its leadership within 
India’s asset finance and MSME lending segments: 
 

• Shriram’s most dominant segment is the vehicle franchise, with commercial and 
passenger vehicles representing 66% of AUM, giving the company direct exposure to 
India’s transport and infrastructure growth. 
 

• Secured lending model, with most loans collateralised by vehicles or equipment, 
supporting lower loss severity compared to unsecured consumer credit 
 

• Shriram has a growing digital and analytics capabilities, including AI-driven credit 
scoring and faster loan processing, improving turnaround times, operating efficiently, 
and customer retention 
 

 

Figure 2: Source: Shriram Finance – Annual Report, FY24-FY25 

 
 
Industry Landscape & Structural Trends 
 
India’s NBFC and retail credit market is undergoing a multi-year structural expansion, creating a 
favourable backdrop for specialised lenders. This is largely supported by rising credit demand, 
regulatory strengthening and evolving funding dynamics. 
 

• NBFC credit growth is robust at 20% annually, outpacing banks at 12%, reflecting 
stronger demand across retail, vehicle and MSME lending segments1. 

 

• Rising infrastructure investment and freight activity are supporting higher commercial 
vehicle demand, benefiting transport-focused financiers.  
 

 

 
1 Boston Consulting Group: India NBFC Sector Roundup – FY25 
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• Improving asset quality and disciplined underwriting have stabilised credit costs, 

supporting more resilient returns through economic cycles. 
 

• Tighter RBI regulation and higher funding requirements are accelerating industry 
consolidation, favouring well-capitalised, scaled lenders over smaller competitors. 

 

• NBFC funding models are increasingly diversifying towards bonds, securitisation and 
deposits, reducing reliance on bank borrowings and improving balance sheet resilience. 

 
Investment Rationale 
 

 
 
The India Avenue Equity Fund initiated a position in Shriram Finance in XX, noting the company’s 
ongoing revenue growth, improving asset quality and leveraged exposure to India’s structural 
retail and MSME credit expansion. Shriram has been identified as: 

 
• A market leader in retail asset-backed lending, with AUM of 2.63 trillion rupees, 

positioning the company among India’s largest NBFCs with meaningful operating 
leverage and franchise strength. 
 

• It has strong and consistent earnings growth, with net profit rising to 9m761 crore in 
FY25, up from 7,190 crore in the previous year, reflecting improving profitability and 
disciplined execution. 
 

• Shriram has diversified earnings across multiple secured segments with exposure 
beyond vehicles into MSME, construction equipment, two wheelers and gold loans, 
reducing cyclicality risk compared to single segment lenders. 
 

• It has a technology-enabled operating leverage, with digital onboarding, AI-led 
underwriting and the ‘Shriram One’ app improving processing speed, cross-selling and 
cost efficiency.  

Bought 
here 
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Disclaimer 

• A copy of the PDS for the India Avenue Equity Fund (H Class) can be obtained by writing to India Avenue on 

IA@indianavenue.com.au or by visiting www.indiaavenue.com.au. 
• Equity Trustees Limited is the Responsible Entity (ABN 46 004 031 298, AFSL 240975) for the India Avenue 

Equity Fund (H Class).  
• This Note (‘Note’) has been produced by India Avenue Investment Management Limited (‘IAIM’) ABN 38 604 

095 954, AFSL 478233 and has been prepared for informational and discussion purposes only.  This does 
not constitute an offer to sell or a solicitation of an offer to purchase any security or financial product or 
service.  Any such offer or solicitation shall be made only pursuant to a Product Disclosure Statement, 
Information Memorandum, or other offer document (collectively ‘Offer Document’) relating to an IAIM 
financial product or service. 

• This Note does not constitute a part of any Offer Document issued by IAIM. The information contained in 
this Note may not be reproduced, used, or disclosed, in whole or in part, without prior written consent of 
IAIM.  

• Past performance is not necessarily indicative of future results and no person guarantees the performance 
of any IAIM financial product or service or the amount or timing of any return from it. There can be no 
assurance that an IAIM financial product or service will achieve any targeted returns, that asset allocations 
will be met or that an IAIM financial product or service will be able to implement its investment strategy and 
investment approach or achieve its investment objective.  

• Statements contained in this Note that are not historical facts are based on current expectations, 
estimates, projections, opinions and beliefs of IAIM. Such statements involve known and unknown risks, 
uncertainties and other factors, and undue reliance should not be placed thereon. Additionally, this Note 
may contain “forward-looking statements”. Actual events or results or the actual performance of an IAIM 
financial product or service may differ materially from those reflected or contemplated in such forward-
looking statements. Any trademarks, logos, and service marks contained herein may be the registered and 
unregistered trademarks of their respective owners. Nothing contained herein should be construed as 
granting by implication, or otherwise, any license or right to use any trademark displayed without the written 
permission of the owner.  

• Certain economic, market or company information contained herein has been obtained from published 
sources prepared by third parties. While such sources are believed to be reliable, neither IAIM nor any of its 
respective officers or employees assumes any responsibility for the accuracy or completeness of such 
information. None of IAIM or any of its respective officers or employees has made any representation or 
warranty, express or implied, with respect to the correctness, accuracy, reasonableness or completeness of 
any of the information contained in this and they expressly disclaim any responsibility or liability, therefore. 
No person, including IAIM has any responsibility to update any of the information provided in this Note.  

• Neither this Note nor the provision of any Offer Document issued by IAIM is, and must not be regarded as, 
advice or a recommendation or opinion in relation to an IAIM financial product or service, or that an 
investment in an IAIM financial product or service is suitable for you or any other person. Neither this Note 
nor any Offer Document issued by IAIM considers your investment objectives, financial situation, and 
particular needs. In addition to carefully reading the relevant Offer Document issued by IAIM you should, 
before deciding whether to invest in an IAIM financial product or service, consider the appropriateness of 
investing or continuing to invest, having regard to your own objectives, financial situation, or needs. IAIM 
strongly recommends that you obtain independent financial, legal and taxation advice before deciding 
whether to invest in an IAIM financial product or service. 
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